Chairman’s Remarks

—

(f:%‘*-'@ his year’s most enjoyable summer tour, to Liv
erpool and Manchester, provided considerable

thought pro-
voking material on the role
of AW.N. Pugin and his
family in shaping nine-
teenth-century thought and
attitude. This was seen
both in the monumental
churches of Catholic eman-
cipation of the North and in
the gentle medieeval style
architecture of the social
engineering of Lord
Leverhulme at Port Sun-
light. It also brought
strongly into focus the
problems that today beset
inner city churches, most
notably highlighted by the
profound structural prob-
lems found at the Church of
the Most Holy Name Man-
chester, and the depress-
ingly total and, one sus-
pected avoidable, desecra-
tion of St Francis Gorton.
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It also provided a gentler insight into the way that E.W. Pugin
evolved the work of his father and created a style which was

very much his own. Not
only at Scarisbrick Hall,
where the son seemed de-
termined to outdo the fa-
ther, but also at
Oswaldcroft, Bishop Eaton,
where Edward sympatheti-
cally extended and embel-
lished Augustus’ work of
some twenty years before.
It is, | am sure, an example
to be born in mind when
considering the Landmark
Trust’s proposals for the
Grange which are expected
to be the subject of a Plan-
nihg Application in the near
future.

Nick Dermott

Watercolour of the West end
of Eastry Church by Peter
Campbell — a product of last
season’s sketching day.
















From age 15 to 21, as every youth must, Pugin tried to sort out what to do with his talent. He
worked in two areas, furniture design and theatre, simultaneously:

Furniture Design & Manufacture: In 1827, the firm of Morel & Seddon asked A.C. to design new
apartments at Windsor Castle (principally furniture for the Great Dining Room); A.C. gave the
work to his son.** Also in 1827, the royal goldsmiths, Rundell & Bridge, retained Augustus to

design a cup.”® In September of 1829, Augustus started to design (principal
Gillespie Graham, an established architect from Scotland; (this relationship cont

y fittings) for
Inued into the

1840s).%° These successes led him to start his own business in 1829 designing and making
furniture. When this business failed in 1831, he was nearly jailed and his goods were sold for
nonpayment of rent.*” He never again made furniture, but did continue to design furniture.?®

Theatre: From 1829 to 1831, he was employed in the theatre, first at the Eng
as a super flyman (manipulating curtains and scenery), then at Covent Garder
a stage carpenter, and then as a designer of stage scenery.*

iIsh Opera House
Opera House as

In 1832 and 1833, Pugin’s first wife and parents died. By February 26, 1833, he had decided
to give up theatre and devote himself to the self-study of Gothic architecture.>® Among other
things in 1833, he completed his late father’s Examples of Gothic Architecture.”’

Il. BUSINESS PRACTICES

Pugin’s formal schooling was next to nil. Nonetheless, he eventually succeeded because, in
modern business terminology, he
(a) partnered with the people who
would execute his designs, (b) con-
stantly and deftly marketed his
work, and (c) continuously reduced

costs.

A. Partnering:

Pugin’s “partnering” consisted of:

working closely with one
reliable man (and his firm)
In each craft,

training individual crafts-
men employed by these
companies. to improve
quality, and

ensuring that the most
modern methods were
used.

Pugin worked in a number of crafts.

he table below summarizes

Pugin’s partnering in each craft:

Note A:As early as age 11,°° Pugin

began collecting materials.
He accompanied his father
on local and Continental
expeditions, as it were.>’
He brought the materials
home for his use and, later,
to show craftsmen and his
pupil John Hardman

Powell at Ramsgate.>® The
materials included embroi-
dery,

tiles, metalwork,

CRAFT™* FIRMS TRAINING (see note A) MODERN METHODS
buildings George Myers® red brick™
|
wallpaper John Gregory Crace®®
. Gillow & Holland, Webb,
furniture Crace, Myers™®
1840 patent by Wright for
an instance of Derby making inlaid, encaustic
ceramics Porcelain Works;*’ (coloured) floor tiles;*® 1848
Herbert Minton?® patent by Collins & Reynolds
for coloured wall tiles*
. trade cloth binding first used
Ackermann; Archibold : :
Lelahton: John Weale: in 1823 by Leighton; 1832
Owen J G'n es: Charl asl technique of Leighton to
bookbinding | Dolman; Henry Bohn; gﬂa!ga?é::; Ln?;::f: T; :InLhD:y
& printing John Wright; Josiah b e e
Westley, Runting & Ieath;r b|2dings by
4 machine;
;?ﬁﬂzthHﬁgghE:ﬁmm chromolithography pioneered
' ' by Jones*
{
jewellery John Hardman, Jr l
Pugin supervised on
: e site at Hardman's tinned or polychromatic
TGETT?: dzri?tuilfi;'nnel' facilities';*s Pugin ironwork (rather than matt
metalwork - ‘%’l 838 John * | would inform Hardman | black);*” 1840 patent by
Hardman. Jr of locations of Elkington & Co. for
e specimens by which to | electroplating*®
_| model his work*
John Hardman, Jr., for
metal, who
subcontracted with John
monuments | Heath for engraving or

& brasses??

Williamm Cook for small

stonework; George Myers

for major masonry,

stonecarving®
|-

stained glass

William Warrington; then
Thomas Willement; then
William Wailes; from
1845, limited to John
Hardman, Jr.5*

textiles

Mrs Lucy Powell (sister of

John Hardman, Jr., and

mother of John Hardman,

Powaell); Lucy & Winifred
Brown; Lonsdale & Tyler;
J.G. Crace' J.W. Ward;
Daniel Keith & Co,*

Pugin made
preliminary sketches
and oversaw
production of
"cartoons” at
Ramsgate, then
shipped these to
Hardman's
Birmingham shop;*?
and later, Hardman's
nephew, John
Hardman Powell,
became a go-
between®

revived woven braids (in lieu
of embroidery)**

15
16
17

18

19

20
21

22

23
24
25
26
27

28

29

30
31

32

33

34

35

Wedgwood 1985, pp. 24, 29, n.
12,

London Catalogue, p. 2;
Wedgwood 1985, p. 31, n. 71.
New York Catalogue, p. 36. (A.C.'s
plates appeared in the Repository
and were later published
separately as A.C.'s, Pugin's
Gothic Furniture.) Pugin later
collaborated with Ackerrnann, who
published in 1836 Pugin's Designs
for Iron and Brass Work in the style
of the XV and XVI centuries and
Designs for Gold and Silversmiths.,
Wedgwood 1985, p. 74, n. 20;
London Catalogue, p. 31.

London Catalogue, p. 154, A.C.
drew for volume 5 of Britton's
Architectural Antiquities,
Wedgwood 1985, p. 29, n. 2.

As early as 1824, age 9, Pugin
experimented with the new art of
lithography, copying a leading artist
in lithography, J.D. Harding, who
made plates for AC Pugin’s series
of Gothic ornaments. Wedgwood
1985, p. 122

London Catalogue, p. 154.

New York Catalogue, p. 30
(showing portrait at age 2), The
drawing is by Louis' daughter, a
child at the time. New York City
Catalogue, p. 43, n. 20 (citing
Wedgwood 1985, p. 16).

London Catalogue, p. 2 (showing
portrait at age 7).

London Catalogue, pp. 2, 94-5.
London Catalogue, pp. 24-5.
London Catalcgue, pp. 25-6.
London Catalogue, pp. 26-7.
David Meara, “The Death of AWN
Pugin,” True Principles, vol. 1, no,
3, at n. 3. See also London
Catalogue, pp. 129-30.

As of 1973, there were over |,|00
pleces of furniture still in use in the
House of Lords, London
Catalogue, p. 138.

Lionel Lambourne, “Pugin and the
Theatre,"” in London Catalogue, pp.
35-41. Lambourne maintains that
Pugin’'s theatrical experience (1)
helped Pugin acquire the
“discipline necessary for achieving
pragmatic solutions for the difficult
design problems inherent in
working to theatrical deadlines” as
he worked on simultaneous
projects through the rest of his
career; (2) influenced Pugin’s
drawings of the imaginary The
Chest and The Shrine as well as
Contrasts; (3) affected his prose
style in his ten books, and (4)
stimulated his passion for the rood
screen.

London Catalogue, p. 32 (citing
letter to E.J. Willson).

The book was finally published
with E.J. Willson's contribution in
1836. London Catalogue, p. 30.
The crafts are listed in the order in
which they appear in the London
Catalogue.,

Pugin found Myers to be “a rough
diamond but a real diamond, for he
is thoroughly acquainted with every
branch of ancient construction and
detail and a most honourable
person in his transactions.”
London Catalogue, p. 188. For
Pugin, Myers built 36 churches,
The Grange, exhibits for the Great
Exhibition of 1851, woodwork,
carving, and sculpture. There is a
biography of Myers that highlights
his relationship with Pugin, P.
Spencer-Silver, Pugin's Builder:
The Life and Work of George
Myers (1993).

Red brick was a great noveity.
Pugin used it for, among others,
his first building, his own house,
St. Marie’s Grange, Alderbury,
Wiltshire, London Catalogue, p.
43; a school at Spetchley,
Worcestershire, p. 53, a presbytery
at St. Mary, Brewood,
Staffordshire, p. 68; St, Chad's
Cathedral and Bishop's House,
New York Cataloguse, pp. 95-6.
London Catalogus, p. 121, Pugin
‘had complete confidence in
Crace’s ability to interpret and
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extreme example of his efforts to

In order to more fully evaluate Pugin’s success as a businessman, we would need to evaluate produce the simplest, cheapest
possible, yet capacious church"),
Pugin’s London Catalogue, p. 249. About

St. Thomas of Canterbury, Fulham,
built 1848, it is written: “The donor,

g money management Mrs Bowden, paid for the church,
. ' ‘ school and master’'s house as well
© how well he provided for his family as the presbytery and so there was
‘ | no money for frills, The plan of a
e his plans for SUccession, and neat rectangle clearly shows
: TF - - Pugin’s ability to design a
° his ability to attract and maintain benefactors. We can touch on each here. compact, eficient and appropriate
With respect to money management, we know he had a lifelong concern about finances. His e Ratplyogebaiscdyopn
early diaries note bankruptcy filings,”' his father did not die well off,>* and, as mentioned above, attractive, with good proportions
_ ' | . . ‘ C . but minimum decoration.” London
his furniture making business failed miserably. We know he paid over £14,000 to build and Catalogue, p. 59.
84 London Catalogue, pp. 51-2,

furnish St. Augustine’s Abbey”" - but did so on a “pay as you go” basis.”* And we know he was 85 New York Catalogue, p. 195;
_ondon Catalogue, p. 141.

concerned about the costs he was incurring for the Medizeval Court.” But it would be difficult i Luian Cataiie, b 192
ia, p. ‘

to assess fully his money management skills since his account books have not survived.”® 38 1o, p. 182
id, p. 197.

With respect to his provision for his family, he had built his own house, The Grange at Ramsgate, 57 \eibw25 1985 p. 25 @ge 14 n

and a church (St Augustine’s) with burial vaults. While Pugin was ill and not working, Parliament 1829 PO—

awarded his wife a £100 pension. His 25-year-old widow and eight children moved out of the 93  Wedgwood 1985, p. 121,

97 _ _ * . 84 John Hardman Powell’s Pugin in
home (but returned years later),”” and his widow auctioned off a large number of his Hio fi-fggva? {Ql%xeandra Wedgwood,
possessions.” To what degree were her acts based on financial necessity or convenience? 95 He decided to use only stained

glass windows that had already
As to his plans for succession — in the business sense, he had taught his son Edward, who s 2ot

became a well-known architect in his own right, and John Hardman Powell who lived with Pugin &5 ﬂiﬂ%ﬁ“g;;ggﬁ;]ﬁég

for eight years prior to Pugin’s death (and married Pugin’s eldest daughter). As stated above, g5 E< B s

Pugin worked closely with a number of craftsmen and women, training them in correct methods ~ 19° Fee oneen Betaedus, p. 25

and techniques. T TS otk Lo, Cotalaas:

Pugin’s relations with his benefactors are well beyond the scope of this piece. They included: 102 gé?ﬁawmy'é work, cited in the

Gillespie Graham, cited above:*® Charles Scarisbrick;'® Bishop Thomas Walsh; Lord o e, STha P s e

Shrewsbury,'®’ Ambrose Phillipps de Lisle;'® and Mrs. Bowden.'® B Witiar Toareg o e
103 London Catalogue, p. 59.

Conclusion

Did Pugin succeed as a businessman? This brief |[crarT

review Certainly demonstrates that he possessed, e |local materials, rather than imported stone or marble, were used,®

not only artistic ability, but also the wherewithal to * many of the churches were of a simple design,*

¢ designs for domestic buildings included projecting chimneystacks®

succeed by partnering with the people who would
execute his designs, constantly and deftly marketing
his work, and continuously reducing costs. No | furniture
human being is perfectly successful. None of us is
perfect and, in any case, success is a relative term.

. ; . . bookbinding | Pugin never relied on just one book maker; he consistently strove to keep the
It is easier to describe someone’s failures and | g printing coats of his books lows”
shortcomings. Pugin had his share of these, but all [ e/ery
in all, he was an excellent businessman.

wallpaper

Pugin attempted to persuade Crace of the market for "plain furniture,"® and
succeeded in persuading Holland & Gillow and Webh®®

ceramics

Pugin made adjustments in the metalwork to keep the price of metalworks
reasonable® and, as noted above, the use of plating precious metals to base
metal rendered the metalwork less expensive than the use of 100% precious
metals

metalwork

* James Thunder is a principal of The Thunder Group,
consultants to the (U. S.) National Conference of Catholic | monuments &

Bishops and the authors and publishers of The Young

CathQlics Collection (ohilosophy, Latin, classics, biography, | stained glass [ pi9n Swered costs 60% when he transferred his work from Willement to
philosophy, environmental science, and Scripture for
curriculum enrichment). In addition, he is a lawyer and
management consultant, He has aavised, among others, Motorola, Johnson Controls, the Chemical Manufacturers Association, the Institute for
the Study of the Public Sector, and the Speaker of the House. He holds a certificate in International Business Management for Executives from
Georgetown University, is the coauthor of the treatise Federal Chemical Regulation (BNA Books, 1997), and the author of articles in such U.S.
periodicals as the National Law Journal, the Journal of Commerce, International Environment Reporter, and Vital Speeches of the Day. He is a member
of the Pugin Society, a descendant of Pugin (see note 1), and addresses audiences throughout the United States and Canada about Pugin. He can

be reached at 6805 Market Square, McLean, VA 22101.

brasses

textiles woven braids were cheaper than embroidery®
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